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The power of 
people data 
Using people data to enrich decision making in your 
organisation, retain talent, save money and drive 
transformational change
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Some introductions first...

● intelliHR is a People Management Platform, 
specialising in People Analytics and powerful 
performance management and engagement tools

● 100 strong team business across 3 core regions (North 
America, APAC & UK) with team members based in 
Canada, Australia, New Zealand, and the UK

● Specialised in working with organisations from 200 
employees through to 10,000, small to large 
decentralized HR teams focused on their people 
strategies, in particular how they best utilize their data

Rob Bromage, Founder and Executive Director, intelliHR



Agenda

1. What challenges are we all facing 

2. People data is a Journey 
a. What type of ‘people data’ should your 

organizations be capturing, and why
b. Top metrics that super charge organisations 
c. Understanding the ELC to find savings and 

optimise ROI and develop strategies

3. Machine Learning and Data Insights

4. How to better shape your HR processes to increase the 
amount of data being collected and evolve trust between 
your employees and their data

Using Data to Retain Talent and Save Money
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What challenges 
are we all facing?
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HAVE LOWER 
ABSENTEEISM

ALIGNED TO 
COMPANY 

GOALS/STRATEGIES

PERFORM
TO THEIR BEST

ARE 
LOYAL 

ENJOY BETTER 
MENTAL HEALTH 

ARE 
INCLUSIVE

ENJOY THEIR 
WORK

ARE 
ENTHUSIASTIC 

ARE SELF-
SUFFICIENT



In 2020, The World Changed Forever
The future is here today. 
Every organisation around the world was disrupted in 2020 by the pandemic. The 
fundamentals have not changed but the way of working has.

● People costs are one of the biggest costs

● People are the most valuable asset - succeed and fail based on people

● Organisations need better tools to help them ATTRACT, better MANAGE 
and RETAIN the best people

● The way of working has been disrupted by the Pandemic and jumped ahead at 
least 5 years, adapt fast or be left behind

● We are now facing high inflation and economic uncertainty

● We can not longer manage by sight so people visualisation though data is key

● Digital transformation equals data data data

Pre Covid Post Covid



• Technology is significantly expanding the scope of work possible by a single person

• We require a fundamental re-design of the jobs we know today so that we better tap into the unique 
strengths of people and machine

• 'Hybrid jobs' bring together technical skills, including operations and data analysis and interpretation, with 
'soft' skills in areas such as communication, service, and collaboration

• Superjobs takes this one step further changing the nature of work and the job itself

• HR play a crucial role both in helping to design these new roles, but also in supporting staff in acquiring the 
skills required to thrive in them

• Learning needs to move from a standalone activity to one that incorporates learning on the job and 
integrates it into your workflow

Plus there is more!
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People Data is a Journey
What type of ‘people data’ should your organisations be capturing, and why?



People data has evolved over the past 20 years...

2000’s

Payroll, Time & Attendance

Employee spend (financial data)

Recruitment costs

Turnover

Loss Time Injury (Hours cost)

KPI’s & employee output (performance)



People data in 2022
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Example: Employee Net Promoter Score (eNPS)
On a scale of 1 to 10, how likely are you to recommend working in our organisation to a family member or acquaintance?



Employee Net Promoter Score (eNPS)
Collecting both qualitative and quantitative data



ROI is Hidden in the Employee Lifecycle 



How do you stack up?

The 75th Percentile for key people metrics in SaaS is a guiding light for all companies not just SaaS

Source: 2021 People Benchmark Report intelliHR & MaRS DD    https://learn.marsdd.com/high-growth-saas-people-benchmark-report/ Passcode “benchmark”

Top Metrics that Supercharges Organisations
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Machine Learning 
& Data Insights
What are they are how can organisations leverage these 

to enrich their decision making processes?



Intelligence Augmentation (IA)

Focuses on AI's assistive role, emphasising 
the fact that it is designed to enhance human 
intelligence rather than replace it.

The job of HR system designers (intelliHR) is 
to provide HR with the best tools to deal with 
information overload caused by 
disconnected information coming from many 
disparate systems or processes.

AI vs IA



Data Insights (auto-
generated)

● Data insights is the ‘wisdom’ defined from your data and 
analytics, providing real, actionable takeaways that can 
be put towards improving that which the data implicates

● Insights provide the “ah-ha!” light bulb moment, better 
understanding your people and business for 
optimisation

● Allows the interpretation of data to turn from numbers 
into stories and human comprehension. Essentially, 
problem-solving your data’s journey for you

● The real value of your people data and analytics lies in its 
ability to deliver powerful, rich insights

Machine 
Learning (ML)

● “Machine Learning is the science of getting 
computers to learn and act like humans do, and 
improve their learning over time in autonomous 
fashion by feeding them data and information in the 
form of observations and real-world interactions.”

● ML is based on algorithms that can learn from data 
without relying on rules-based programming

● Essentially, it gets smarter the more data is receives

● Natural-language processing, generation, sentiment 
analysis, keyword analysis, decision tree



Sentiment Analysis



Sentiment Analysis



Predicting Sentiment. How it works?

• Uses machine learning algorithms 

to read text, interpret its meaning 

and translate it.

• The tool is looking at statements, 

sentences, comments, feedback 

and analysing them.

• Predicts sentiment on a scale of     

-1  to +1

• It transforms sentiment that could 

be in any language into a common 

form - a simple number



Predicting Sentiment. A look at the last 2.5 Years

1st 2nd Open up ?



Insight Generation



The decision tree visualisation is constructed by 
applying machine learning techniques to a range of 
employee attributes that help categorise and/or 
are known to influence attrition or retention.

The power of data in removing bias

Decision TreesDecision Trees



Example: Take a 250 headcount 
business for instance...
● Turnover was roughly 10% of their staff - 25 people

● First analysis showed turnover was attributed to mostly one particular 
location. For that location, they were turning over roughly 60% of the 
team - 15 people of the 25 leavers 

● Offboarding survey data from both the leader of the team and employee 
showed high levels of negative sentiment analysis with the language being 
used as to why they’ve left as well as quantitative responses around the 
key motivator

● Comparing this against costs, revealed a direct cost of turnover of over 
£185,000 (recruitment and 4 weeks notice only) and £1,125,000 based on 
true cost.

● Trends and insights showed lack of training, turnover in first 1 2 months 
and ‘bullying’ flagged in engagement surveys of those that turned over



Quick fire on top tips and last words

1. Don’t be frightened by the data, embrace it. Start today! 

2. Step back and review your data collection processes - there’s always 
room for improvement and simplification.

3. Start running an eNPS today and go deeper on your attrition data (not just 
the turnover percentage!) 

4. Finally, ask yourself:

Key takeaways on people data

Why are my 
people staying?

Why are my 
people leaving?



Rob Bromage
Founder, intelliHR 

LinkedIn: @rob-bromage

Email: robert@intellihr.com

Website: intellihr.com

Thank you


